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Azure Cost & Dependency Audit

DURATION FORMAT AUDIENCE

1 day Remote, cost export in advance plus IT leadership and executives who want to know what the
results session with IT leadership - monthly Azure bill really pays for, before anyone decides on
German or English staying or leaving.

Certification anchor: No exam focus. The result is a cost map with a savings list that puts every later decision on numbers.

OUTCOMES

See every VM, every storage account and every service with monthly cost and utilization on one map
Reserved instances, Azure Hybrid Benefit, rightsizing and orphaned resources as a savings list with euro amounts
Expose the dependencies: Entra ID, Microsoft 365, backup, network and licenses that hang on Azure

A solid baseline for exit-or-stay, a strategy concept or a contract negotiation

AGENDA

Advance Cost Management export, Advisor recommendations, resource inventory and license status are delivered and
evaluated

Analysis day Cost map per workload, utilization profile, savings list, dependency X-ray, comparison figures for on-premises
operations

Results Three hours with IT leadership: findings, quick wins, open questions for the next step

YOUR TRAINER
Dino Bordonaro

Microsoft MVP for eight consecutive years (award categories Microsoft Azure and Cloud and Datacenter Management), Microsoft
Certified Trainer, almost 30 years in IT. Trains Microsoft partners, among others for the ADN distribution. His strength: he connects
sales and technology. Pricing models, objections and architecture in a language that decision makers and engineers both
understand. More than 800 professionals trained, every concept proven in his own enterprise lab in a TUV-audited datacenter.

€7,900 plus VAT

Fixed price including evaluation of up to 100 VMs and results session, remote. Fully credited when

) AUDIT-01
booking STRAT-20.
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