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Azure EXxit Blueprint

DURATION FORMAT AUDIENCE

2+1 days (two Two blocks with a review phase in IT leadership and operations teams that have decided on the

blocks) between, on site or remote - German or way out of Azure and want to walk it without outage, without
English a license trap and without data loss: to their own data center,

to Azure Local or to an EU provider.

Certification anchor: No exam focus. The result is a migration blueprint with wave plan, license return path, Data Act roadmap and risk register.

OUTCOMES

Define the target platform: Windows Server 2025 with Hyper-V, Azure Local or an EU provider, sized from actual
consumption

Wave plan per workload: order, dependencies, cutover windows, rollback

License return path: Hybrid Benefit, Software Assurance, SQL Server, Windows Server, plus Microsoft 365 and Entra ID that
stay clean

Use the Data Act: switching rights, data export, deadlines and egress costs until 2027 in the plan

AGENDA

Day 1 Inventory and dependencies, target platform, sizing, network and identity after the exit
Day 2 Wave plan, backup and restore strategy, licenses, Data Act roadmap, risk register
Review Your team checks plan and assumptions in its own operations and collects open points
Day 3 Review, detailed planning of wave 1, cutover script, go decision

YOUR TRAINER

Dino Bordonaro

Microsoft MVP for eight consecutive years (award categories Microsoft Azure and Cloud and Datacenter Management), Microsoft
Certified Trainer, almost 30 years in IT. Trains Microsoft partners, among others for the ADN distribution. His strength: he connects
sales and technology. Pricing models, objections and architecture in a language that decision makers and engineers both
understand. More than 800 professionals trained, every concept proven in his own enterprise lab in a TUV-audited datacenter.

€23,700 plus VAT

EXIT-03
Team flat rate for three training days in two blocks, 4 to 12 participants. On site plus travel expenses.
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