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Sovereign AI Operator
D U R AT I O N

5 days
F O R M AT

Remote live, air-gapped capstone on site
recommended · German or English

A U D I E N C E

Platform admins and on-prem specialists who run generative
AI in isolated environments. Focus on operations, no data
science.

Certification anchor: No Microsoft exam covers air-gapped AI. AI-102 as orientation, certificate of completion "Sovereign AI Operator".

OUTCOMES

AGENDA

Day 1 Sovereign AI foundations: data sovereignty, architecture options, contrast with cloud AI

Day 2 Foundry Local: model selection, deployment, operations, GPU sizing

Day 3 RAG on-prem: ingestion, embeddings, vector store, retrieval quality, guardrails

Day 4 Air-gapped operations: offline model supply, updates, monitoring

Day 5 Capstone: sovereign AI assistant in the air-gapped lab, review

Y O U R  T R A I N E R

Dino Bordonaro
7x Microsoft MVP (Azure, Azure Hybrid, Cloud & Datacenter Management), Microsoft Certified Trainer, almost 30 years in IT.
Trains Microsoft partners, among others for the ADN distribution. His strength: he connects sales and technology. Pricing models,
objections and architecture in a language that decision makers and engineers both understand. More than 500 professionals
trained, every concept proven in his own Tier 4 lab.

from €5,250 plus VAT

Per person, 5 training days. In-house from €8,900 per training day, up to 12 people.
A I - 0 5

Dino Bordonaro  ·  db@bordonaro-it.de  ·  +49 171 6268086  ·  dinobordonaro.com A S S E S S .  I N N O V AT E .  A C C E L E R AT E .

Deploy, run and update LLMs on-prem with Foundry Local▸

Build RAG pipelines fully on-prem: embeddings, vector store, guardrails▸

Air-gapped operations: model and update supply without internet access▸

Prove GDPR, NIS2 and critical-infrastructure requirements architecturally▸


